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Catch up Action plan
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EVERY CHILD NEEDS A CHAMPION
Catch up Action plan

Objective
The Government are releasing £80 per pupil from Reception to Year 6 to support catch up programmes in school. This is to support children to catch up on any gaps in learning that have resulted from school closure during the period March – July 2020. 
Rationale 
Guidance around how the catch up money can be used and documents to support schools can be found in:
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium

Funding 
A grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil across the first 2 payment rounds.
A further £33.33 per pupil per place will be paid during the summer term 2021.
Though funding has been calculated on a per pupil or per place basis, schools should use the sum available to them as a single total from which to prioritise support for pupils according to their need.
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations.
Process
We have used a range of evidence, guidance and our own assessments to devise a plan that we feel will support children to address gaps in their learning. Not all children will receive catch-up support but we will priorities those that need it most to accelerate their progress. 

CHURWELL OVERVIEW 
Baseline assessments and informal teacher assessments show that:
 In Nursery the prime areas of PSED and Physical Development are the main areas where the children need additional support.
Our baseline data shows that most children in Reception are working below their age related expectations in all key areas which form the Good Level of Development, in particular PSED, Literacy, Maths and Communication & Language.
In KS1 the children in Year 1 need support in all three key areas of Reading, Writing and Maths in order to catch-up. The children in Year 2 need support in Reading and Writing, these areas have the biggest areas to make up missed progress. Phonics and Maths require input, but assessments indicate that the gaps are less prevalent. 
In Year 3, the baseline assessments indicated that there are gaps with children’s learning where children were making simple errors. The key areas which the children need most catch- up support with is fluency with reading, spellings and basic number facts. There is also a group of children who have a big gap with their phonics knowledge. Some children require pre- teaching of certain objectives in all core areas and revision of simple maths facts to allow them to access whole class lessons. 
In Years 4, 5 and 6 there are specific children who require support to catch-up in the core areas. Baseline and assessment has identified very specific topics, that have been missed as first teaching opportunities in the previous year groups.
Year 4
SPaG - possessive apostrophes (missed learning), past to present tense
Reading - summarise (questions at the end of each group about the whole text; often putting statements in order or summing up the text with multi-choice).
Maths - properties of shape, symmetry, angles (all missed learning)
Overall, the tests and teacher assessment show that maths is the main subject that needs interventions
Year 5 
Areas of concern
SPaG – prepositions, subordinate clauses, pronouns, tense, apostrophes and noun phrases
Reading – Preview in non-fiction, summarise and retrieve and infer. Weak genre – poetry
Maths – Weakest areas – fractions and decimals, shape, basic operations
Overall, the tests and teacher assessment show that maths, spelling and grammar are the areas that need interventions.
Year 6 
Spag –Weakest areas – tense, how words can belong to different classes depending on use eg. Visit
Reading – Areas to work on: summarise and retrieve, inference and connect.
Children do not have the strategies to approach the reading test in a productive way. Many do not have the reading stamina to get through the paper – this includes more able readers too. There are some really good scores but there is a group of 12 boys and PP children that need a lot of intervention work to address gaps in learning. 
Maths – Main weaknesses – fractions and decimals and the accuracy of basic operations. We are in a better place than we were at this point last year. Main difficulties are around applying arithmetic skills to word problems – due to reading issues there may be more children who could get a higher level if the whole paper were read to them.
Maths and reading both need intervention where possible
Concern in all year groups (4,5 and 6) that covering the objectives from the previous year and this year is going to be very hard. We are all behind in the White Rose objectives. Children also need the resilience to tackle the reasoning and problem solving.
SCHOOL CLOSURE – JANUARY 2021 
School is now closed to all children apart from those that are vulnerable and those of critical workers. 
This changes the actions that we had planned for the Spring Term 2021 and may affect plans for Summer Term 2021. 
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Catch up Plan 

	Action planned 
	Who is involved? Associated costs? 
	Timescales 
	Planned Impact 
	Evaluation 

	Plan a return to school curriculum – based on wellbeing and basic skills assessment 
	Class Teachers 
	Autumn Term 1
	Teacher welcome children back – there is an established routine.
Skills gap identified 
Staff plan for skills gap 

	

	Baseline assessments completed in reading, maths and writing 
	Class Teachers 
	Autumn Term 1 
	Teachers have an accurate baseline and assessment forecasts can be made for the end of the year 
Planning for Autumn Term 2 is adapted to cover the misconceptions 
Effective, short, sharp interventions are planned 
	

	Introduce twice daily phonic sessions for KS1 and Year 3 
	Class Teachers and KS1/Year 3 Leader 
	From Autumn Term 
	Children are exposed to more phonics sounds and catch-up with missed phonics teaching during the school closure period 
	

	Employee an extra member of staff in Year 1 for 2 days a week to release the teachers to provide QFT and same day/next day intervention 
	Year 1 team 
	Summer Term  
£400 per week x 18 weeks 
£7200 


	Teachers can target the correct children and support them to learn the gaps/misconceptions in their learning
The class teacher, who knows the child the best, can support with learning  
	

	Employee an extra member of staff in Year 2 for 2 days a week to release the teachers to provide QFT and same day/next day intervention
	Year 2 team 
	Autumn/Spring Term 
 £400 per week x 9 weeks 
£3,600 
	Teachers can target the correct children and support them to learn the gaps/misconceptions in their learning
The class teacher, who knows the child the best, can support with learning  
	Re-arrange this when school returns and it is safe to implement.
This had started at    the end of Autumn Term. 

	Fine Motor skills intervention for Year 1 and Year 2 
	Class Teachers to support Year Group TAs 
	Autumn Term 2 onwards 
Pay 1 hour session to TA 
£9.00 x 24 sessions x  4TAs - £864 

	Children have the opportunity to develop their fine motor skills and in turn improve writing, hand/eye co-ordination skills to support all areas of learning 

	Re-arrange this when school returns and it is safe to implement. 

	Identify children in Yrs 3,4,5 and 6 who require support to fill lost learning gaps 









CHANGED:
Enroll with a Tutor company and plan for some children to receive online tutoring to support them to catch up. 
	Spring Terrm and Summer Term 












Spring Term 
	Pay a selection of class teachers an hours overtime per week to support tutoring in groups of 1:3 










Cost: 
1:3 tutoring costs approx. £180-£213 per 15 hour block 



	Class teacher can target specific children to work on gaps in learning. The class teacher is best placed to support these children as they already have a deep knowledge of the children. 
Decide on groupings and number of groups per week. 

Ask staff who would like to be paid the additional tutor rate

Older children who can access online support develop their skills in areas that they need to catch-up before their return to school when it is safe to do so.  
	

	Engage with the Government funded NELI programme for early speech and language 
	Reception staff 
	Free 
Autumn Term onwards 
	Staff are trained to support early intervention on speech and language to support children to catch up. 
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